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This user manual will describe in detail how the new Ward Incentive tracking and notification
component of WIN operates. In short, all staff with access to a WardMaster palette will have the ability
to view Ward Incentive data. Three new additional palettes are also available for Ward Incentive use.

* A WIN night process will calculate on a nightly basis all Level changes and create a transaction
history record documenting each change. Case notes are also created documenting all Level
changes. All changes will be based upon DDMS activity. This eliminates the need for manual
daily tracking logs.

* Case Counselors have at their disposal a variety of daily reports including promotions, demotions,
30 days on C Level and A Level eligibles, Purchase Reports, Level Rosters and Canteen Spending
Limit Reports.

* Case Counselors have the ability to purchase privileges on behalf of their assigned caseload.

* Intake staff have the ability to set initial values based upon what a youth enters the Facility with.

* The Master Ward Incentive Coordinator has the ability to make A Level promotions.

* Superintendents have the ability to award additional /ncentive Points for any reason.

* Ward Incentive Coordinators have the ability to add special point awards, with the PAIII as
their back-up.

* A variety of additional reports are available both in menu item form and in the WardMaster input
form.

WIN User Detail
The Night Process:

The “Night Process” is a routine WIN uses every night (usually between midnight and 3am) to analyze
every active youth’s Incentive status. DDMS cases are used to determine how many “good program
days” a youth has maintained and if an “action” is deemed necessary. The computer can either change a
youth’s incentive level, or award 30-day cycle incentive points. Each type of action has its own set of
rules and a WI_Incentive_History record is created documenting the Level and point change. If the
Level is changed, an additional case note entry is made as well.

GENERAL RULES
A “Program Day” is considered to be after “bedline” time the day before and lasts until bedline time the

next day. Bedline times by default will be 8pm but can be customized for your Facility by having your
LAN Manager enter the time in the Defaults Table on TAB #5 (discussed in detail later).
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A “Good” Program Day is considered to be a day in which a youth did not receive any DDMS. A “Bad”
Program Day will be considered anything else. Good days are NOT accumulated while a youth is on
Out to Court (OTC) status.

A “Serious DDMS” case is considered to be all Level III DDMS cases and all Level II DDMS cases
involving allegations 2B, 2C and 2D. All other DDMS cases, including all Level I DDMS cases, are
considered ‘“‘less-serious” cases.

For purposes of Ward Incentive day calculations, an “adjudicated” DDMS case will be determined as
follows:

Level I DDMS (Minor Misconduct) - Considered adjudicated the day it is created.
Level I DDMS - Considered adjudicated when the case is closed.
Level Il DDMS - Considered adjudicated if there is an admission at

the Notification Stage - or — the case is beyond the 1* level of appeal - or - once the case is
closed and not dismissed, marked as a mistake or an appeal is granted at any level.

Pending Level II DDMS (non-adjudicated) cases will never be used to demote a youth to a lower
incentive level. However, a pending Level II DDMS case will not be consider a good program day
either. Therefore, if a youth needs one additional good program day to promote to a higher level, the
youth cannot count the day they received an un-adjudicated DDMS case.

All Level I DDMS (minor misconduct) cases are considered as fact the moment they are created. The
creation of a Level I case does not trigger an immediate recalculation of a youth’s status, but is
considered in the Nightly Process when considering good days for each youth.

Adjudicated DDMS and all Level I cases that are later dismissed or marked as a mistake will not cause
an immediate recalculation of all youth’s status. However, that evening’s Night Process will take into
consideration the new good day count for each youth and a promotion back to the Level the youth came
from could happen if the DDMS case were the deciding count of good program days.

A youth’s “30-day cycle” starts with the date of their last level change. Once that date is reached a
month later a new “cycle” starts until that date next month. If that day does not exist in any given
month, the end of the month is considered to be the end of that cycle. Not all cycles will be exactly 30
days in length. Once a youth’s level is changed, a new cycle date is assigned. C Level youth also will
have their cycle date reset if they receive an adjudicated serious DDMS case. In this case, the new date
will be the date the DDMS case was adjudicated. In no case will a calendar month pass without a 30-
day evaluation of each active youth.
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There are 30 actions WIN can take toward a youth’s incentive status. The Night Process will test for 7
of them (C Level to B, 4 Incntv Points, A Level to B, A Level to C, B Level to C, 30 day C Level,
DDMS Priv Restore):

Intake Start v alyes

B Level to &
CleveltoB

4 Inchty Points

A Level to B
AleveltaC

B Levelto T

30 day C Level
Frivilege Purchaze
Supt Point Addition
DOMS Priv Loss
DOMS Priv Restore
Frogram Chg ta SMP
Frogram Chag fram SHP
Aumaiting DA Prozctn
End DA Prozctn Wait
DDOMS Correction
Frogram Chg to PD
Frogram Cnag fram PD
Frivilege Correction
Lewel Correction
Fuaint Caorrection
Cycle Date Corection
Extended C Level
Program Cng to 5T
Frogram Cng fram 5T
GED Auward

HS Diploma dAwward
20 GPA Award
Special Point 2wwvard

CREDIT AWARD/PROMOTION ACTIONS IN THE NIGHT PROCESS

C Level to B Promotion
Once a C Level youth achieves their 10" good program day within any 14-day period, they are
promoted to B Level and granted 10 points.

All privileges a youth had prior to a demotion to Level C were marked as “Suspended” and will now
continue to be suspended until they are all bought back.

WIN will not allow any new privileges to be bought until all suspended privileges have been re-
purchased. The exceptions are privileges suspended by a DDMS disposition (discussed below). These
suspended privileges cannot be bought back and are restored automatically by WIN at the end of their
suspension period. Privileges that are suspended are displayed in RED. All others are in BLACK.

The Night Process will allow a youth to remain at B Level as long as the youth does not receive any

adjudicated serious DDMS cases, receives no more than two adjudicated Level II less-serious DDMS
cases and does not receive more than 10 bad days anytime within their current cycle.
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B Level Monthly Incentive
Youths will receive 4 additional incentive points once they achieve their 24™ good program day within
every 30-day cycle.

A Level to B Demotion
The Night Process will demote a youth from A Level to B Level if the youth has accumulated more than
two less-serious adjudicated Level Il DDMS cases, or more than 10 bad days within the past 90 days.

Once demoted to B Level, the youth will still have full access to the points and privileges they had prior
to their promotion to Level A. These privileges do not have to be bought back.

A Level to C Demotion
If a serious DDMS case is adjudicated during an A Level youth’s current cycle, the youth will be
demoted to a Level C and lose all points accumulated. All privileges will be suspended.

B Level to C Demotion

If a B Level youth receives more than 10 bad days, or acquires more than two less-serious Level II
DDMS cases, or acquires one or more serious DDMS cases anytime during their current cycle, they will
be demoted to C Level. The youth will lose all points accumulated and all privileges will be suspended.

The WardMaster Ward Incentive TAB:
There is now a Ward Incentive TAB added to the WardMaster input form. Living Unit staff,

Administrative staff and the Intake Officer will find the new TAB in the 3™ position from the left titled
4‘WI"’

EE ANCHONDO, Christopher 79838 IL Ii |! |!

Cswrk |CsNte/Prots |WI |[Mov |[DDMs,/U0F |[RP |[ED |[Brd |[Cc/IT1 [[Contacts |[Rel [YAAC/Par |[BekGnd |[GIC |[Hith J[Com |7 [<]]

All other staff will find a youth’s Incentive Level and Point information, Date of Last Change and
Change Staff Name located on the 1% TAB of their WardMaster input form.
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No Edit Privileges Edit Privileges
AGUILERA, Anthony 87169 &!llll |!|! BURNS, George 33333 &uulﬁ |!|!

(Cowrk | CaNte/Prats | W1 |Mov | DBMS/UGF |RP |[£D |Brd | CC/ITT | Contacts |[Rel | ¥AAC/Par |Bekend |Gic [t [cam | [[[*] = [Cswri|Csntepents [ W |Mov |boms/uor |Re |en [brd |Cc/rma |[Contacts |Rel |¥anc/Par |Bektnd |[Gic Jnich Jcom [ [T¥

Current Privileges

Current Privileges

ge5 1 RED ar= suspended snd must be restoned upon retuming ta Lewelp | Current Level [B] ¥ Privlages in RED e suspended and st be restored upon retuming to lavel & | Current Level [
Tate Fis | Frivi J R 2z D"*W‘W i . :’;:‘::‘m e J Current Points [30
Level Change Date [10m&ms | 1110061 Chess st Level Change Date  [11712105
| 110083 Dt g cre Parol) Level Changed By [ |
Privilege Acquisition
[Gele = |

* Spend Ward poins here by selectiong a privlege

Incentive History Canteen Bi-Weekly Spending Limit Incentive History Canteen Bi-Weekly Spending Limit
Entieo istory | $15.00 Entivo History | AT
Tte[Aetion PLGng | Mew T Prev  New .. Defal =3 o Hew | Deti
1119108 sk st Vatues T e
2| Reports Reports
! Vi ek v Vatues ETT
Privilege Reference List__| 11135 imal 8 Per bt Privilege Reference List |
T e 5 [T
Current Privileges T e = Current Privileges

mcomve wstors |

Edit Mode — WardMaster Living Unit palette
CAMPOS, Lionel 87587 |i |<_ IL |£ |! |!

[Cswrk [CsNee/Prats | WL |Mov |[DDMS/WOF |[RP |ED [Brd |CC/171 |[Contacts |Rel |¥YAAC/Par |BekGnd |[GIC |ith [Com | ' [T>

Current Frivileges
* Privileges in RED: ars suzpended and must be restorred upen retuming to Level B | Current Level B

Date Pts | Frivilege Suspended Reason | Urtil

Current Points 27
12119705 Duffel Bag (Pre-Parcle) i

4
d Level Change Date  [11/0305

1211005 1| Handballs T —
8
4

12118105 Towels

1218108 Bectronic Bame #1
1211805

Privilage Acquisition
WP3 Music Update #1 -

[Select a Privilege 4|

* Spend Wand poires here by selectiong 2 privilzge

Incertive History Carteen Bi-Weekly Spending Limit

Incentive Cngs Only | $35.00
Date Action Pt Cng | New Rl Prev.. New.. Detail
J Reports

Privilege Reference List

Current Privileges |

Incentive History
Transfer Sheet

Promotion Request |

All current privileges for the selected youth will be displayed in the list called “Current Privileges.”
Suspended privileges will be displayed in RED.

The youth’s entire Incentive History will be displayed in the list called “Incentive History.” This list
consists of any change to either the youth’s Incentive Level, Points or Current Privileges. By default,
“Entire History” will be displayed. Through a series of three buttons, a user can reduce the selection to
“Incentive Changes Only” and “Acquisitions Only.”

Incentive History Incentive History
| Acquisitions Only | | Incentive Cngs Only |
Dzte Betion Pt Cmg | Hew Tt | Prew .. | New ... | Detail Date Betion Pt Cng | Mew T | Prev ... | New ... | Detail
11AD0DS | Privilege Purchasze -1 oe B Dominos - 110905 | C Lewel ta B 10 o|c B 14 Good Days J
11A10/05 | Privilege Purchaze 1 18 B Chess Set
1110405 Privilege Purchase 2 Fan:] B Ppproved Soft Bound Book:
114005 | Privilege Purchase 2 4B B Aarm Clock T
11A10/05 | Privilege Purchase z G| B B Aamm Clock bl
4 [ >
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Only the assigned Primary and Secondary Caseworker (YCC) will be able to edit their Caseload. Other
YCC’s will NOT be able to edit each other’s Caseload. All Living Unit Parole Agents, Supervisors and
Living Unit Managers will be able to edit all youth records. This will assure proper backup coverage in
cases where YCC backup is needed.

A Living Unit Supervisor group is defined as a SYCC and Parole Agent I. A Living Unit Manager

group is defined as a TTS, Program Administrator, Parole Agent II and Parole Agent III.
Staff with edit privileges see and can use the following dialog to buy privileges for youth’s:

Privilege Acquisition

[select a Privilege |

* Spend Ward points here by selectiong a privilege

Clicking the pop-up presents the user with all privilege choices and their associated point cost. This
pop-up is populated by the WI_Privilege_Reference Table (available for view in its own palette).

Selecting an item from the Privilege Acquisition list executes a whole series of tests and conditions that
must be met before the acquisition will be allowed.

Also shown is the Canteen Bi-Weekly Spending Limit display. Youth’s are allowed $10.00 bi-weekly
for canteen purchase at C Level. Additional limit upgrade purchases are not allowed at C Level. B
Level youth’s are allowed a $15.00 bi-weekly canteen purchase limit to start with. A B Level Youth
may purchase additional canteen upgrade privileges (covered next). A Level youths are not bound by
Ward Incentive boundaries for their bi-weekly canteen spending limits. Parole Detainees have a $15.00
bi-weekly spending limit. SMP and ST youths have a $10.00 bi-weekly spending limit.

Camteen Bi-Weekly Spending Limit

$15.00

Acquisition Rules
* If a youth is currently at Level C, or is a PD (Parole Detainee), or an SM (SMP) case, an acquisition

will not be allowed. These youths will never have points and by policy, cannot purchase incentive
privileges anyway.
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* The next test checks to see if the youth has enough points to complete the transaction. If the youth
does not, the acquisition is denied.

This ward does not hawe enough points to purchase this
D priviegeal
]

* The next test is to see if ANY of this youth’s Current Privileges are suspended. If any of them are and
the privilege being attempted is not one of them, the acquisition is not allowed. This applies only to
privileges suspended by demotion and not DDMS disposition suspensions.

You must FIRST buy back all suspended privileges befare you
D t can buy other privileges!
[ ]

Privileges must be bought back in date order as well. WIN will give the user some feedback as to the
date of the first privilege that must be bought back if this is not done correctly.
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The next test is the additional canteen upgrade purchase test. A youth must first buy a $15.00 canteen
upgrade before they can buy additional $10.00 upgrade privileges. If an attempt is made to buy a $10.00
canteen upgrade first, the following alert will be given and the purchase will not be allowed:

Current Privileges
v * Privileges in RED are suspended and must be restorred upon retuming to Lewel B Current Level B
Date GismErivile0s Current Points 6
120005 1 [$10.00 Carteen Upgrade
1i20i05|  1|$10.00 Canteen Upgrade Level Change Date |11/20/05
11720005 2 |$15.00 Carteen Upgrade
110105 1| Aam Clock
You must purchase a $15.00 canteen upgrade before
D subsequent $10.00 purchases!
[ ]
Incentive History
Entire Hisf
Date Action Ft Cng  Mew TH | Prev ... | Mew ... | Detail
11720005 | Privilege Purchase -2 G|B B Aarm Clock
11720005 | Privilege Purchaze -2 & B B Aarm Clock
11720005 | C Lewelto B 10 | B 14 Good Days

(Notice that in the example, this youth is trying to buy back suspended privileges. All rules that apply to
non-suspended privileges also apply to suspended privileges). If a youth attempts to buy a second
$15.00 canteen upgrade, the following alert will be given and the purchase will not be allowed:

Date Pts Privilege
1120005 2| %1500 Canteen Upgrade

Current Points 20
Level Change Date |11/08/.05

Subsequent canteen allowance purchases must be in $10.00
D increments!
o

Incentive History
Entire His
Date Betion Pt Crig | Mew TH | Prew ... | Mew ... | Detail
11420405 | Privilege Purchase -z 0|8 B $15.00 Carteen Upg
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After one $15.00 canteen upgrade privilege has been purchased, a youth may purchase as many
additional $10.00 upgrades as they wish up to $100.00. Every time a youth purchases a canteen
upgrade, the Canteen Bi-Weekly Spending Limit display will reflect a new canteen spending limit.

Canteen Bi-Weekly Spending Limit

$30.00

If canteen upgrade privileges are suspended, the Canteen Bi-Weekly Spending Limit display will reflect

a new $10.00 spending limit for C Level, or a $15.00 spending limit for B Level, whichever the case
may be.

AMAYA, Miguel 81412 |i |i |L |£ |! |!

Cswrk |[CsMte/Prats | W1 | Moy |[DDMS/UDF |[RP €D |[Brd |[CC/17L | Contacts |[Rel |[¥AAL Par |[BokiGnd |[GIC |Hith |[Com || [ ]*

Currert Privileges

Privileges in RED are suspanded and must be restormed upon retuming to Level B | Current Level A
Date Pz | Privilege Suspanded Ressor | Undil e °
[
Level Change Date  [0904105 |
Level Changed By  [Tem Arisla |

Privilege Acquisition

[select a Privilege =1

* Spend Ward paints hers by selection 3 priviege

Incentive History Canteen Bi-weekly Spending Limit

Entire History | $100.00

J Reparts
Privilege Reference List

Current Privileges |
Incentive History
Transfer Sheet

Promotion Request |

Date fction Ft Cng | Mew Tt | Frew .| Mew ... | Detail

The next test is called a “series” test. If the attempted acquisition is part of a series of privileges, WIN
will discern whether or not the user is buying it in the right order. A series of Privilege Records are

defined as two or more records with identical privilege names appended by a space, “#” symbol and a
number ( #1; #2...).

Table Game #1
Table Game #2
Table Game #3

-

Page 10 Rev —2/11/2008



USER MANUAL

Rev 15

CDCR Juvenile Justice Division

Ward Incentive System in WIN

Division of
Juvenile
Justice

£
=
-
- Iy
- I.'

For example, if the youth has no privileges for the series of privileges call Electronic Game, an attempt
to acquire Electronic Game #2 will not be allowed until Electronic Game #1 has been purchased. The
same rule will be applied to youths with at least one suspended privilege. The youth must buy back any
sequenced suspended privileges in sequence order.

Privilege Acquisition

|Select a Privilege

‘Electronic Game #7 - 4
Electronic Game #3 - 4

=i ard 3 4 » ' 4] -
Eﬂ ARQUETA, iton w031 & Iﬁ Iﬁ @ ! E Nne ormose Nems
[Cowrk |[CaNte Prats | WI |Mov |[DDMs/uok |[RP |[ED |Brd |[CC/171 |Contacts |[Rel |[YaAC /Par |[Bektnd |[Gic JHith [om || []*]
e R e e i e el R T P e e e e T CUn it L vl [a]
Date Pts | Privilege Current Points [18 ]

1100/06 4|2 Calls Per Morth

Level Change Date |11/09.05

You must select series number 1 far this item firstll
A

Incentive History
Entire His|
Date fetion Pt Cmg | Mew TH Prev New Detail
110905 | Privilege Purchase -4 16 A A & Calls Per Month

The last test will determine if an attempt to buy a Duffle Bag (Pre-Parole) or Personal Clothing is being
made. If so, the youth must be within 30 days of their PBD. If the Youth is not, the purchase will not be
allowed and the following dialogs will be displayed:

Thig Wyard iz notwithin 30 days of their FED and cannot This Wardl is notwithin 30 days of their PBD and cannot
H purchase a Duffel Bag (Pre-Parale) ! D j purchase Personal Clothing |

- OI‘ -

Once these tests have all been passed, the acquisition will be allowed. A new privilege will be displayed
in the Current Privileges list (or a RED suspended record will no longer be suspended and set to
BLACK). The cost of the privilege will be deducted from the youth’s point total and an Incentive
History record will be generated documenting the transaction.
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A button exists on all A, B and C Level youth input forms (WI TAB) called Current Behavior Status

D | Brd | CC/ITI | Contacts | MH | Bek

Current Behavior Status |

e restorved upon retuming to Lewvel B Curre

ded Reason | Urtil ]

Curre

Clicking this button gives a complete status and projection for the current youth.

A Level youths will get the following information:

Ward Behavior Status

AGUILAR, Daniel Wentura's current cycle is 2f24/2006 - 3/23/2006
consisting of 28 days.

- This Ward has 0 out of 1 alowable less-serious adjudicated DDMS
cases during this cycle,

This Ward has O bad days out of 2 allowable during this cycle.

B Level youths will get the following information:
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Ward Behavior Status

AGLILAR, Jesse's current cycle is 3722006 - 4f1/2006 consisting of
321 days.

- This Ward has 0 out of 2 allowable less-serious adjudicated DDMS
cases during this cycle.

This Ward has 0 bad days out of & alowable during this cycle.

The eatliest this Ward can receive 4 additional incentive points wil
be 3/27/2006,

If a B or A Level youth exceeds any of the allowable maximum days, the following message will be
added to the dialog:

Ward Behavior Status

AGUIRRE, Carlos's current cycle is 2/27/2006 - 3f26/2006
consisting of 23 days.

= This ¥Ward has 0 out of 2 alovwable less-serious adjudicated DOMS
cases during this cycle.

This Ward has 6 bad days out of 5 allowable during this cycle.

THIS WARD WILL BE DEMOTED TOMORROWY MORMIMG!
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C Level youth will show the following information:

Ward Behavior Status

ALYVARDO, Juventino's current cycle is 3f1/2006 - 3f31/2006
consisting of 31 days.
h‘:\ This Ward will be eligible for promotion on 3f16/2006,
This Ward will be 30 days at C Level on 3f30/20086.
Reports

Six reports can be printed from within the WI TAB of any youth’s WardMaster input form.

- Privilege_Reference_List
- Current_Privileges

- Incentive_History

- Transfer_Sheet

- Promotion_Request

- Quarterly_Affirmation

~Reports

|- Select a Report - ﬂ

Privilege_Ref_List
Current_Privileges
Incentive_History
Transfer_Sheet
Promotion_Request
Guarterly_Affirmation
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The Privilege Reference List report will print a list of all Privileges used at the Facility, along with a
point value.

\g’l Ward [meentive Progzam Privilege Reference List

DedWit Mebox Y CF
Privilege Point Yahur
$10.00 Carteen Upgrade

313 00 Carteen Uperade

2 Visiting Daye

4 Fres: Letters Per Month

4 Calls Per Month

Alarmn Clock

Apprerred oft Bound Boola
Cheas Set

Drarainca

Dnaffe]l Beg (Fre-Farole)
Electronic Garee #]

oy o= = kD B s B O B

NOTE: This list can also be printed directly from the Print List menu item located under the
Reports/Forms menu in the WI_Privilege_Reference Table.

The Current Privileges report will print a list of all the youth’s Current Privileges. The report includes a
status column indicating if the privilege is ACTIVE or SUSPENDED. If suspended, the Status column
will display how. If suspended by a DDMS disposition, the date the privilege will be restored will also
be displayed. Also provided are the youth’s Current Level, Points and Bi-Weekly Spending Limit.
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%35 AGUILAR, Daniel 81837
Cwrent Privileges as of 12/14/2005

Ward [ncentive Program Level: B Availahle Poinis: 2 Spending Limit: $15.00

DeWitt Nelkon Y CF

Privilege Purchased Status (Restore Date)
$15.00 Canteen Upgrade 12012003 Deraotion & DDIVE 1202302005

& Calls Per Wbnth 12012005 Letive

Alarmn Clock 12012005 Letive

&pproveed Soft Bound Books 12112m5 Lotive

Walkrnan 12012005 Letive

The Incentive History report prints a report containing the youth’s entire Incentive History. What items
are included depend on what the current selection is on the screen.

Example #1: The user currently has the Incentive Changes Only button selected causing WIN to display
only Ward Incentive history records that involve Incentive Level changes or point additions. When the

user clicks the Incentive History button from the pop-up, these will be the records that print. The report
will also indicate that this is the selection of records.

L FL o rnvnEge

Current Points

8 e
o8| 2 [ walkman |

Level Change Date |11/22/05

Are you sure youwant to print an Incentive Change history for
D this Ward?
e i ]
Incentive History
Incentive Cngs Only
Date Action Pt Cng | Mew Tl | Prew ... | Mew ... | Detail
V172205 & Level 1o B 0 w0lc 8 Bl Cancel e T
1172205 | Supt Raint Addition 1 228 B staff fetion

Privilege Reference List |

Current Privileges | """"""

Incentive History | S
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%‘35 AGUIRRE, Carlos 88803

Level Change History as of 12/20/2005
Ward Incentive Program Level: A Availhle Points: 16 Spending Limit: $100.00
DeWiit Nekon Y CF
Date Action PiCng New T PrevLvl New Lyl Detail
12002/05  Blevelto & n 16 B & Ilanagerent

Example #2: The user currently has the Acquisitions Only button selected causing WIN to only display
Ward Incentive history records that involve only acquisitions (purchases). When the user clicks the
Incentive History button, these will be the records that print.

Are ol sure you want to print a list of this Ward's Current
D t Privileges?
Incentive History =

Acquisitions Only

Date Betion Pt Cng | Mew Tl | Prew .. | Hew ... | Detail
110105 | Privilege Purchaze ) 3B B ‘iallernan Cancel | [0]4 |
Privilege Reference List | Ce e
Current Privileges | .........
Incentive History |
%35 AGUIRRE, Carlos 80551
Pwchase History as of 11/1/2005
Ward Incentive Program Level: B Availihle Poinis: 8 Spending Limii: $15.00
DeWitt Nekon ¥ CF
Date Action Pt Cng New Til Prev Lyl New Lvl Detail
11m1ras Frovilege Purchas -2 3 B B Walkrnan

Example #3: The user currently has the Entire History button selected causing WIN to display ALL
Ward Incentive history records. When the user clicks the Incentive History print button, these will be

the records that print.
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Level Change Date |11/22/05

Are you sure you want to print a history of all Acguisitions and
D i Incentive changes for this Ward?
Incentive History =
Entire Hisj
Date Action Pt Crig | Mew Tl | Prew ... | Mew ... | Detail
12206 | & Lewel 10 B " wle . P = — T
11422706 | Supt Point Addition 1 2B B Staff fetion
110105 | Privilege Purchaze 2 ale ] ‘falkermian Privilege Reference List | ............
Current Privileges | EEEEEEEE
Incentive History |
%35 AGUIRRE, Carlos 80551
Level Change and Purchase History as of 1112005
Ward Ircentive Program Level: B Availahle Poinis: 8 Spending Limit: $15.00
DeWitt Nekon ¥ CF
Date Artion Pi Cng DNew Til Prev Lyl New Lyl Detail
11015 Provilege Parchas -2 g B B Wallmman
11722105 Supt Point &ddin 1 23 B B Staff Bection
112205 Clevelto B 10 10 C B 14 Good Dave

The Transfer Sheet option prints out the official Ward Incentive Transfer Report. This report contains

the youth’s Last WI Level, WI Points, current privileges and the Facility the youth is transferring from.
A dialog will ask you how many copies to print before printing.
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%%5 Inter-Facility Ward Incentive Transfer Sheet
CAMPOS, Lionel 87587
12/19/2005

DeWitt Nelson YCF

Incentive Level: B

Incentive Points: 2

Current Privileges

$10.00 Canteen Upgrade
$10.00 Canteen Upgrade
$15.00 Canteen Upgrade (Initial)
4 Free Letters Per Ilonth

% Clalls Per Inlonth

Blarm Clock

Approved Soft Bound Books
Chess Set

Dorminos

Diffel Bag (Pre-Parole)
Electronic Grarne #1
Handballs

MIP3 Music Update #1
Towrels

The Promotion Request option prints one copy of the official form used for youth to request promotion
from B Level to A Level.

%35 Ward Application - A Level Incentive Program Effective Date:
15 Day Program Credit Approval Dae:
Ward's Name:  ADAMS, Emmitt Robert I11, YAs: 90197
Qualitying 90 Day Period: Institution:  DeWill Nelson ¥ CF
Report Date: Living Unit:  S1eITa

Diaily Living:

For the last three monthly incentive cycles, the ward has had at least 90 Good Program Days for each cycle. (Program days are days
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The Quarterly Affirmation option will print the Quarterly Affirmation form with the Youth’s name, DJJ
number and current living unit filled in. This form can only be printed for Youth who are currently on A
Level.

State of California
DEPARTMENT OF CORRECTIONS AMDO REHABILITATION

Wi

EI Juvenile Justice Division : :

¢ Youth Quarterly Affirmation
A-Lewel Incentive Program

De'vitt Melson YCF

Youth Mame [ENA B=zigned Living Unit

ALLEN, Maurice David 87561 Angeles DUEFYING BT oo
Daily Living:

For the last 90-days, the Youth has had 81 maximum porgram days. (A maximum program date is defined az a day without a

Lewel 1, 11, or [l sustained OOMS report). A sustained Lewel 11 or Lewel [ for wiolence will immediately remowe a Youth from this

program 3z will likely result in 3 loss of accumulated program credits.  Sustained Lewel |I's count as the loss of two masimum

Signature:

Senior Youth Correctional Counselar

Educati onfiviork:

[ outhis progreszing toward a high zchool diploma and achieving maximum school credits available per session.
[] ‘fouth i= a high school graduate pursuing college classes and working part time with positive work evaluations.

[ fouth iz a high school graduate and warking full time with positive evalugtions.

Signature:

Education Advisor
Signature:

itork Superyisor
Treatrnernt:

|:| Youth is completing joumal work in 3 timely manner.
[ varthis meeting all ICP geals and abowe average in small group participations.
[ varthis admitting commitment offense behawior,

1 He gang subculture activity .

Signature:

Youth Correctional Counselor

Restorative Justice Activities:
Such as public service, mentoring, victim apology letters, coordinating youth programs, ete. These should be activities for which
the youth does not receive compensation. i is the expectation the institution will monitor these accomplishments and make

Page 20 Rev —2/11/2008



USER MANUAL

Rev 15

CDCR Juvenile Justice Division £l Division of

Ward Incentive System in WIN e |

* o
i, e
'-._'E [ |:.|.l.*'z_'_‘_ -

Parole Detainees

If a youth is a Parole detainee, the WI TAB will appear as follows:

gﬂ AGUILAR, Daniel 81837

|l WardMaster: 57 of 5,095 EB‘
5 i (==

T e e, | (eeme) FD
T R Sopered Resson U - o

S (L

Level changed By  [Inftial Value Setiing

Parole Detainee

Incentive History Cantasn Bi-Waskly Sparding Linit

Entire History | $15.00

Parole Detainees do not participate in the Ward Incentive program. No editing will be allowed in this
case. A value of “PD (Parole Detainee) will be assigned as an Incentive Level and zero points will be
maintained.

A youth is considered a Parole Detainee if the Intake Officer has set a value of Parole Detainee to the
record during the intake process. Parole Detainee is also set if a Parole Detentions record is created and
a value of “Parole Detention” has been assigned to the Current Status pop-up and there is no Exit Date
for the detention. Once an Exit Date is entered for the youth, the youth will no longer be considered a
Parole Detainee and will be immediately put into a B Level with 14 points.

SMP Youth

SMP Youth do not participate in the Ward Incentive Program. SMP is a Special Management Program.
The difference between SMP youth and a Parole Detainee is that Case Services changes a youth’s
Current Program to SMP, all current privileges for that Youth become suspended and must be bought
back once the Youth is returned back to the general population. Like Parole Detainees, SMP youth will
retain zero points and are not eligible for incentive points while in the program. Once Case Services
removes a youth from SMP status, the youth is placed back into the Ward Incentive Program with a C
Level and zero points. SMP youth have a spending limit of $10.00.
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|51 WardMaster: 451 of 4,130 I Ex
E}. AGUILAR, Daniel 81837  Sierra I » I » I. I.
Cur | CsNotes W1 |yaac/Par | Mov | DDMS/UOF | RP | ED | Brd | €C/1T1 | Contacts | MH | BekGnd | Rel | GIC | com | Prop | 5.’ [(]F]
Current Privileges
* Privileges in RED are suspended and must be restoned upon retuming to Level B | Current Level sM
Date Pt Frivilege Suspended Reason | Until ’T

E Current Points
Level Change Date [0118/05 |
LevelChanged By [Franc |

SMP Case
Cartien Bl-weekly Spending Lt

Entire History | $10.00

Incantive History

Date Aetion Pt Cng | Hew T | Preu .| New ... | Detail
01718006 Intake Start Viluss o olrn o Starting lues iJ
0171806 | Intake Stant \alues o [ FD | Famle Detaines

Reparts

Privilege Reference List

011108 C Level 0 8 w  wc s 14 Good Days Current Privileges |

0106406 | DDA Priv Restore o olc © Chess et Incentive History

010408 | © Level to B 0 n[c B 14 Good Days -
= = Transfer Sheet

Promotion Request |

SMP Case (Formal Drug Program)

Awaiting DA Prosecution (revised)

Youth who are awaiting DA prosecution may be suspended from participating in the Ward Incentive
Program. Living Unit Managers will have an additional checkbox in the WI TAB of their WardMaster
input form titled “Pending Prosctn-Prgm”. It is the Living Unit Manager’s responsibility to determine
whether or not a youth has been referred to outside prosecution as a result of DDMS action. In addition,
the Manager must determine if that referral constitutes removal from the Ward Incentive program. This
is determined by determining if the DDMS case was violent or non-violent in nature. If the Manager
wishes to suspend the youth’s participation, this checkbox should be checked. The box should be un-
checked once the case has been resolved. This checkbox no longer has any connection to the DA
Referral checkbox as recorded by the Clerical section in each facility.
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‘nts |WI |Mov |[DbmsuoF |[re |[ED |[Brd |[CCaTt |[Contacts |[Rel |[VAAC Par |[BekGnd |[GIC [Hith |[Com [Prop || |

[ Pending Prosctn-Suspend Prgm Current Behavior Status |

ges B
g * Privileges in RED are suspended and rust be restorred upon retuming to Lewel B Current Level m Edit Hot

kil 5 N’ Uil .
| ) HERE I Current Points 30
2 |4 Free Letters Per honth | |
i | Level Change Date  |03/29/05

Lewel Changed By |Night Process

Privilege Acquisition WardMaster

Ward Incentive Palettes

Ward Incentive data is directly available in three new palettes:

Movements r =
“_‘ WI_Current_Ward_Privileges

WI_Incentive_History

WI_Privilege_Reference

The WI_Current_Ward_Privileges palette displays all privileges for all current youth in the Facility. If
these records are being displayed by Living Unit Staff or any staff with a specific selection level
(combination of Living Units), only their youth will be displayed by default. (As usual, clicking on the
WI_Current_Ward_Privileges palette while holding down the Control-shift keys will by pass the
selection and show all privileges in the Facility).

IS/ WI_Current_Ward_Privileges: 41 of 41

) wicurrent privieges AllRecords

Date Granted
s |12/12/2005
12/12/2005

Name
AGUILAR, Daniel

12/12/2005 |DDMS & Demotio |12/23/2005
12/12/2008
12/12/2008
11/23/2005
s | $10.00 Canteen Upgrade 11/23/2008
11/23/2008
11/23/2005
11/23/2005
s 11/23/2008
80649 |Angeles 11/23/2005
80649 |Angeles 11/23/2005
87169 |Tahoe 11/23/2005
87169 |Tahoe | $10.00 Cant e 11/23/2005
87169 |Tahoe | $10.0 e 11/23/2005
87169 |Tahoe 11/23/2005
87169 | Tahoe 11/23/2005
AGUILERA. Aoty a7169 | Tal £ Calls Per Math 11:23/200:

22222

blalmmmm e fm e m e v v e e ®

Privileges that have been suspended are displayed in RED. All standard WIN menu items are available
for use in this palette and can be quite useful when searching for group information. As with all other
youth related palettes, record selections are based upon user group selection level.
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Menu Items for the Current Privileges Table

Under the CheckFor menu, a menu item called Show Suspended is provided. When selected, this menu
item will display all suspended privileges.

|7 WI_Current_Ward_Privileges: 5 of 41 ;||E|[Z|

WI Current Privileges Suspended Privileges

Name A Lvg Unit Privilage Date Granted | Suspended By? Susp Until? | Paid

AGUILAR, Daniel 81837 |Sierra $15.00 Canteen Upgrade 12/12/2005 |Demotion & DDM |12/23/2005 z
CRESPOD, Brian |39175 Modoc | 2 Visiting Days 12/9/2005 |Demutiun & DDM | 12,/25,2005 [
CRESPO, Brian |89176 Modoc | Walleman 12/9,/2005 |Demutiun 2z
GAMIND, Timoteo |84439 Tahoe | 2 ¥isiting Days 11/23/2005 |Demution [
MARIN, Jose Juan |83413 Lassen | 2 Wisiting Days 1172372005 |Demution [

Under the CheckFor menu, a menu item called Show Active is also provided. When selected, this menu
item will display all active privileges (no suspended privileges).

|Fi| WI_Current_Ward_Privileges: 36 of 41

WI Current Privileges Active Privileges

Hame rAR Lvg Unit Frivilege Date Granted | Suspended By™ Suzp Until? Faid

AGUILAR, Daniel 81837  Sierra Approved Soft Bound Books | 12/12/2005 2

AGUILAR, Daniel |31337 Sierra |sca||s Per Month 12/12/2005 | | 4

AGUILAR, Daniel |31337 Sierra |ﬂlarm Clock 12/12/2005 | | 2

= Sh 5 d d | AGUILAR, Daniel |51337 Sierra |w;||<.“... 12/12/2005 | | 2

o SLISCENCE AGUILAR, Jesse |aus49 Angeles |$1o.uo Canteen Upgrade 11,/23/2005 | | 1

Shcwy ALotye AGUILAR, Jesse |aus49 Angeles |$1o.uo Canteen Upgrade 11/23/2005 | | 1
SISy AT

AGUILAR, Jesse |80649 |Anaeles | $10.00 Canteen Uparade 11/23/2005 | | 1

Under the Find menu, all standard search tools are available for this palette. Selections can be found for
specific youth’s YA numbers, names and much more. For more refined searches (queries), a set of
query editors are also available.

The WI_Incentive_History palette displays all incentive transaction records created by both staff and
WIN.

By default, the palette will show only Today’s Incentive Changes.
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WI_Incentive_History: 50 of 423 E@@

WI Incentive History - Today's Incentive Changes

Hame var | Lvgunit | pate Adtion FtCng | Hew Ti | Prev Lol | Nem Ll Detail
| 2 8| B/ Case #DWNZ13542
B/ Case #DWNZ13542
B| Case #DWNZ13542
B| Case #DWN213542
B| Case #DWNZ13542
B/ 24 Good Days
o00d Days
B| 24 Good Days
B| 24 Good Days
B/ 24 Good Days
B/ 24 Good Days
B 24 Good Days
B| 24 Good Days

AGUILAR, Daniel 816837 |Sierra 12/14/05 |DDMS Priv Loss
AGUILAR, Daniel 81637 |sierra 12/14/05 |DDMS Pri
AGUILAR, Daniel 81837 [Sierra 12/14/05 |DDMS Pri
AGUILAR, Daniel 81837 |Sierra 12/14/05 |DDMS Priv Rest
AGUILAR, Daniel 81837 |Sierra |12/14/05 DDMS Priv Loss
ANAYA, Max Juan 79480 |Lassen 12/14/05 |4 In
AVINA, Oscar 77736 _|Sierra 12/14/05 |4 In
BAKER, Kenneth 82752 |Klamath |12/14/05 4 In
BROUGHTON, Justin 89124 |Modoc  |12/14/05 4 Incntv Points
86638  Yosemite | 12/14/05 4 In t

89261 |Sierra 12/14/05 |4 In s

ugen (85775 |Lassen 12/14/05 |4 In s

CISNEROS, Matio 89466 | Klamath |12/14/05 4 Incnty Points

1
1
ts
t:

b

slelalslalrlelslolsloole
a
&

EICIE AN AT
=
»
2
o

If there are no chéhgeé for today, the selection will be zero. By selecting the All Records menu item
under the Find menu, staff can see all records for their selection level (or more if control-shift palette
click was done).

Menu Items for the Incentive History Table

Under the CheckFor menu, a menu item called Today’s Changes is provided. If a user wishes to return
to the default selection of only today’s changes, this would be the menu item to use.

Also available under the CheckFor menu is the Custom Search menu item.

Select Reports ... Ward Incentive Progrenm

Tnchuda the folowing Over what peripd of time?

[+ Promotions & Incnty Awrds Date I!ljSDfDS

] [T Demotions

[~ Purchases [ALL UNITS ]
I™ 30Day C Lvl (Today Only) " search a Date Range

| [™ & Lvl Eligibles {Today Only) {* One particular day {Specify)

f Cancel | 0K |

This menu item allows a user to search for any combination of Incentive History records. Incentive
Records essentially track Level moves and Incentive purchases (including starting values). Using this
tool, a user can list specific Incentive change actions over a specific period of time.

For example, if a user wanted to list all Incentive promotions and incentive awards for 11/25/05, WIN

would return the Incentive History records for all youth who had moved up a Level or received incentive
points for this date:
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| WI_Incentive_History: 4 of 152

WI Point History - Custom Searh Results

Mame AR Lwg Unit Date Action PtCng  Mew T | Prev Lwl || Mew Lwl | Detail

COLLINS, Shane .84537 Angeles 11/25/05 | C Level ko B 10 i0 C B. 14 Good Days
CRESPO, Brian 89176 |Modoc 11/25/05 |C Level to B 10 10 C B| 14 Good Days
0SUNA, Daniel Ulises 82663 |Tahoe 11/25/05 |C Level to B 10 10 C B| 14 Good Days
KIRK, Coby Allen 87533 |Yosemite [11/25/05 |CLeveltoB 10 i0 C B| 14 Good Days

A range of dates can also be used if a user wanted to see results for a given period of time. Users can
also select as many of the checkboxes they want to include in the result. A combination of results will
be displayed.

For instance, if a user selects Promotions and Demotions, along with a date of 11/25/05, the resulting
record selection would be all youth demotions, promotions and incentive awards for 11/25/05:

] IﬂWI_Incenti\rE_Histury: 5 of 153 E‘E‘B‘

WI Point History - Custom Searh Results
?I

Hame AR Lwg Unit [ ate Action FtCng || Mew Tt | Prev Lwl || Mew Lyl || Detail

COLLINS, Shane “34537 . Angeles . 11/25/05 . B Levelto C . -ll]. 0 B . E. Serious DDM
CRESPO, Brian 89176 Modoc 11/25/05 |B Level to C -10 0 B C| Serious DDMN
BEROSPE, Alexander 86461 |Sierra 11/25/05 |B Level to C -2z 0 B C| Serious DDMN
0SUMA, Daniel Ulises 82663 | Tahoe 11/25/05 |C Level to B 10 10 C B| 14 Good Da
KIRK, Coby Allen 87533 |Yosemite |11,25/05 CLeveltoB 10 10 C B| 14 Good Da

NOTE 1: If the 30 Day C Level (Today Only) check box is selected, the user will only be able to search
for youth who have been on C Level for 30 days as of today. The date box will only allow today’s date
to be used. If this checkbox is selected in combination with other checkboxes, today’s date will still be
the only date allowed.

NOTE 2: This menu item differs from the same one on the WardMaster palette in several ways.
Examine the example below:
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= 0[]}
EE Admin & Living Units - Incentive Changes - Custom Search |
Hame & Num| Assnd LU Temp L | Ethnic] Afflist | Gang | Counselor] Nedt CCDE| CC Tim| PBD | AdiPBD| ARew | Rac|  witeh
AGUILAR, Da 82058 |Angeles Hisp  Norte Westsid AH 05/26/04 1400 3/06 | 1/04  7/04 Low []

AGUILAR, Je |80649 |Angeles Hisp | Suren |Sur Sant |Munoz | 03/28/04  00:00 4/03 tow [

ALLEN, Mauri |87561 | Angeles MfrA | Denie | Denies | Salahud 04/21/04 00:00 | 7/03 | 7/03 | 7/03 Low []
ALYARDO, Ju | 78202 |Angeles, Hisp | Suren | Sanger T 04/22/04 | 00:00 ow [
ALVAREZ,Lo |84162 |Lassen Hisp | Suren | Bakers 1 Hill 04/21/04 | 00:00 | 6/04 | 6/04 |10/04 Low []

|Fi WI_Incentive_History: 8 of 192

WI Point History - Custom Searh Results

Hame va# | Lug Unit | Date ction Pteng | Hew TH | Prew Ll | New Lui| Datail
AGUILAR, Daniel Yentura |82058 | Angeles |11/22/05 Privilege Purch 19 B B| 8 Calls Per Month
23

24

AGUILAR, Daniel Ventura |82058 |Angeles |11/22/05 Privilege Purch B Chess Set

B| dFree Letters Per
B| Handballs

B/ 8 Calls Per Month

B/ Duffel Bag (Pre-Par
B/ Duffel Bag (Pre-Par
B/ Duffel Bag (Pre-Par

AGUILAR, Daniel Ventura (82058 |Angeles |11/22/05 Privilege Purch
AGUILAR, Jesse 80649 |Angeles | 11/22/05 |Privilege Purch
18
18
5
18

AGUILAR, Jesse 80649 |Angeles | 11/22/05 |Privilege Purch
ALLEN, Maurice David  |87561 | Angeles |11/22/05 Privi

Purch

PSS
LA

78202 |Angeles | 11/22/05 |Privilege Purch

ALYAREZ, Louie Michael |84162 |Lassen  |11/22/05 |Privilege Purch

Allfables

M. = [IHD Chrono.

When searching for all facility youth purchases that occurred on 11/22/05, the WardMaster palette
returned 5 records. However, the same search on the WI_Point_History palette returns 8 records. This
is because 2 of the youth made more than one purchase. The WI_Point_History palette displays ALL of
the purchases made, where as the WardMaster palette only displays the names of the youth who made
the purchases.

This example holds true for the other searches as well. If a youth were to have a Level change twice in
one day, the WI_Point_History palette would show both records, whereas the WardMaster palette will
only show the youth’s name once.

The user must decide what information they want in order to determine which palette to utilize.

The 30 Day C Level (Today Only) check box is used to acquire a list of all youth whose personal
property must be boxed up and sent home. Policy states that C Level youths who have been on C Level
for 30 days or more without promoting to B Level must have their personal property boxed up and sent
home.

As with all other palettes, standard WIN menu items are available for use in this palette. Record
selection level rules apply as well. Living unit staff will normally display youths only in their selection
level, whereas others will receive the entire Facilities’ population. As with other palettes, staff with
limited selection levels can bypass the limitation by holding down control-shift on their keyboards while
clicking the palette name. This data can also be viewed in the WardMaster input form for an individual
youth.
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The Ward_Privilege_Reference palette displays the Department’s universal reference list of youth
privileges available for purchase. This list will normally not change and is provided for easy reference
and printing. Printing of this list is also accessible inside any youth’s WardMaster input form on TAB
#3.

Under the menu Reports/Forms, there is a menu item titled Print List. Selecting this menu item will
print out the list of privileges listed in this palette.

%3 6 Ward [ncentive Program Privilege Feference List

DeWitt Mekkon ¥ CF
Privilege FPoint Value
$10.00 Canteen Uperrade

$15.00 Canteen Uperade (Initial)
2 Visiting Daw

4 Free Letters Per Ilonth

& Calls Per lvbnth

blarm Clock

Ankle Socks

Lpprored Soft Bound Books
Athletic Socks

Bioxers

Cape
Chess Set

Do Rag

Dorranios

Dffe] Bag (Pre-Farole)
Electroric Crarne #1
Electroric Crare #2
Electroric Care #3
Girlfriend On Visting List
CGryan Shorts

B o2 P e O P = B = B BRI BRI B BRI BRI O B O BRI

Although these values are now universal, your Facilities” LAN Manager does have the ability to select
which items you do NOT want included at your facility. Those items will NOT be displayed in the
palette list, nor will they print out in the Facility reference list. They will also not be available for
purchase.
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Menu Items for the WardMaster Table
Under the CheckFor menu, a menu item called Custom Search is provided. This menu works exactly
the same as the Custom Search menu item in the WI_Incentive_History table except that it returns

records in the WardMaster table instead of the actual Incentive History records.

|Fi WardMaster: 5 of 4,129 ] |IFi| WI_Incentive_History: 5 of 153 gg

= W1 Point History - Custom Searh Results

@ Intake Officer-  Incentive Changes - Custom Search

Name wad | Lugunit | Date Actian FtCng | NewTH | FrevLul | NewLvl] Detail
Full Name A MNumber | Asignd Unit | Temp Unit | RevdDate | PBD | ARev | Arival status Intake Ward | Scres l 1

COLLINS, Shane 84537 |angeles | 11/25/05 BleveltoC -10 o B €| Serious DDM
CRESPO, Brian 89176 |Modoc 11/25/05 B Level to C -10 o B
BEROSPE, Alexander 86461 |Sierra 11/25/05 B Level to C -22 o B

OSUNA, Daniel Ulises 82663 |Tahoe 11/25/05 |C Level to B 10 10 c B| 14 Good Da
KIRK, Coby Allen 87533 |Yosemite |11/25/05 CleveltoB 10 10 c B| 14 Good Da

COLLINS, Shane 84537 Angeles 03/01/04

CRESPO, Brian 89176 Modoc 12/01/03 | 9/04 | 9/04

BEROSPE, Alexander | 86461 sierra 04/18/03 | 9/04 | 9/04 | Transfer
OSUNA, Daniel Ulises | 82663 Tahoe 01/08/04 | 9/04 | 9/04 | Parole Yiolation
KIRK, Coby allen 87533 Yosemite 04/05/04 | 8/04 | 6/04 | Transfer

€| Serious DDM
€| Serious DDN

b qigiedig

If a user wanted to get a list of youth who were promoted or received incentive points today, the
WardMaster menu item would be the one to use. If a user wanted to see promotion details directly
(instead of having to double-click each WardMaster record and go to the WI TAB, the
WI_Incentive_History table menu item would be the one to use. There are many other reasons why staff
would use one table over the other. Suffice it to say that if a simple list of youth is all one is after, the
WardMaster table is most likely the best choice.

The Custom Search menu in WardMaster does have one additional search tool not found in the
WI_Incentive_History menu item. This would be the A Level Eligible’s (Today Only) checkbox.

Select Reports ... Word Incentive Progren

Incluga the folowing Over what peripd of tims?

[¥ Promotions & Incnty Awrds Date I!ljBDfDS

[T Demotions

[T Purchases |ALL UHITS ﬂ
I™ 30 Day CL¥l (Today Only) " Search a Date Range

| [~ A Lvl Eligibles {Today Only) ¥ One particular day (Specify)

f Cancel | OK |
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The A Level Eligible’s (Today Only) checkbox allows a user to find all youth who are DDMS qualified
to promote to A Level. This simply means that the resulting list of youth have all maintained 90% good
program days for each of their past three 30-day cycles. It also means that they have not received any
serious DDMS over this period of time.

As with the 30 Day C Level (Today Only) check box, WIN will force the user to use only today’s date
for this search.

This list of records can be useful when informing youth of their eligibility on a daily basis. These youth
can in turn apply for the promotion once they know they are eligible.

Ward Incentive Reports

Under the WardMaster palette Reports/Forms menu is a menu item called Incntv Level Rosters.

Selecting this menu item will present the user with the same dialog seen above for the Custom Search,
but with two additional choices.

.| Select Reports ... Ward lncentive Progran
| [~ Promotions & Incnty Awrds! Qver what period af time?

: [ Demotions

| [Purchases Date 4/25/2006

[~ 30 Day C L¥l {Today Only)

[T A Lvl Eligibles {Today Only)

CRlpaigednl Tools  Winc
. [ B Lvl Eligibles {Today Only) C Search a Date Range
Any Day's Movement & o ticular day (Specify)
Comm Card [T Canteen Spending {Today Only) NE particuiar day Lspecty
Meal Rostears [~ WI Level Roster (Today Only)
Night Reports [+ Admin Weekly Rpt {Today Only) Cancel | oK |

Inchty Lyl Rostars

When selected, each checkbox in the dialog will print a separate report.

Promotions and Incentives Report — Will print a report for either a single day, or a range of days. If a
single Living Unit is selected, the report will be for Promotions and Incentive points earned for that unit
only. This report will include all promotions as well as youth who earned 4 additional credits for 30-day
cycle good programming while on B Level.
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Ward Incentive Program Promotions and Incentive PPoints
qlogﬁ Angeles Tuesday, November 22, 2005
DeWitt Nelson YCF
Name YA# Living Unit  Action Pits  Level Cng Date
AGUIRRE, Carlos 80551  Angeles Clevel o B ] B 1172272005
ALVARDO, Tuventino TH202 Angeles ClevelioB 10 B 1172272005
BARKER, Reginald 81791 Angeles ClevelioB 10 B L1/22/2005
BLANCO, Juan 86161 Angeles CleveltoB 10 B 1172272005
BROWN, Miguel 88281 Angeles 4 Incntv Points 4 B 1 1/22/2005
CLOUD, Aaron 84407  Angeles ClLeveltoB 1] B 1172212005
COLLINS, Shane 84537  Angeles ClevelloB 1] B 1172272005
COTA, Rudy 83550 Angeles CleveltoB 10 B 1172272005
COX, Stephen Jerrell 88165 Angeles ClevelioB 10 B 1172272005
EDWARDS, Thomas 87729  Angeles CLevelto B ] B 11/22/2005

Demotions — Will print a similar report but will indicate youth who were dropped to a lower level for
any reason during the time specified.

Og Ward Incentive Program Demotions

O ALLUNITS Tuesday, November 22, 2003

DeWitt Nelson YCF

Name YA# Living Unit  Action Pts  Level Cng Date
ICOLLINS, Shane 84537 Angeles B Level o C -0 C L1/22/2005
AMNCHONDO, Christopher 79838 Modoc B Level o C -0 C L1/22/2005
OSUNA, Daniel Ulises B2663 Tahoe B Level o C -10 C 1172202005
KIRE, Coby Allen 87533 Y osemite B Level o C -0 C 1142272005

Purchases — Will generate a report indicating all the privileges each youth bought during the time
specified. If a specific Living Unit was selected, the report will include only those youth. If ALL
UNITS was selected, a separate report will be generated for each Living Unit. This report will indicate
how many points were spent on the purchase (in a negative value) and what the new balance became
after the transaction.

NOTE: The last Balance (Bal column) figure is not necessarily the same as the current youth point

balance. It was only the current balance after that last transaction was made. In the example below,
that would be as of Nov 22, 2005.
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Ward Incentive Program Incentive Purchases
qlﬂgﬁ Angeles Tuesday, November 22, 2005
DeWitt Nelson YCF
Name YA# Living Unit  Purchase Pts  Date Bal
AGUILAE, Daniel Ventura 52058 Angeles
4 Free Letters Per Month -2 11722705 24
Chess Set -1 11/22/05 23
& Calls Per Month -4 11722705 19
AGUILAR, Jesse 20649 Angeles
& Calls Per Month -4 11/22/05 18
Handballs -1 11422705 17
ALLEN, Maurice David 87561 Angeles
Duffel Bag (Pre-Parole) -4 11/22/05 18
ALVARDO, Juventino 78202 Angeles

Duffel Bag (Pre-Parole) -4 11/22/05 [

30 Day C Level (Today Only) - Will generate a report listing all youth who have been continuously on C
Level for 30 days or more as of today. Since this report counts back 30 days from today, today’s date is
the only date the print dialog will allow if this report is to be included in the suite of reports being
printed. This report will include all suspended privileges for the youth to aid in boxing up personal
items for sending home. The date listed on the report is the 30" day the youth remained on C Level.
This date may have already passed. If the youth is no longer on C Level, their name will not appear on
this list.

NOTE: If a different date (or range of dates) is desired for the other reports, print them separately from
the first batch of reports.

og Ward Incentive Program 30 ]):13'5 at C Level
6 Modoc Wednesday, November 30, 2003

DeWitt Nelson YCF

Name YA# Living Unit  Suspended Privileges 30 Days On
BLOW, Joe L1111 Modoc

Alarm Clock 972142005
BURNS, George 33333 Modaoc

& Calls Per Month 9/21/2005

Walkman 972142003
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A Level Eligible’s (Today Only) Will generate a list of youth names that have maintained 90% good
program days for each of the last three 30-day periods. This list is provided as a means for staff to know
the DDMS status of each B Level youth to determine A Level promotion eligibility. This list should be
printed on the day it is to be used due to the time-sensitive nature of DDMS.

Ward Incentive Program A Level Eligible
qlﬂgﬁ Angeles Wednesday, November 30, 2005
DeWitt Nelson YCF
Name YA# Living Unit
AGUILAR, Daniel Ventura 82058 Angeles
AGUILAR, Jesse 20649 Angeles
AGUIRRE. Carlos 80551 Angeles
ALLEN, Maurice David 87561 Angeles
ALVARDO, Juventino 78202 Angeles
AUE, James Josh 82592 Angeles
BARKER, Reginald 81791 Angeles
BLAIR, Wesley 82236 Angeles
BLANCO. Juan s6l6l Angeles
BOLTON, Gary Eric 27490 Angeles

B Level Eligible’s (Today Only) will generate a list of all C Level youth and indicate the earliest date the
youth can possibly promote to B Level. The date indicated will be based upon each youth receiving all
good days from now until that date. Any bad days will postpone the indicated date one more day (all
within a 14 day window). This report is only valid for today only.

%% 6 Ward [ncentive Progran (U Lievel Earliest Possible Promotion Date

Angeles Tuesday, February 21, 2006
DeWiit Mekon ¥ CF
Name Y A% Liing Unit Level Earliest Date
AGUILAR, Tesse 20649 Lingeles [ 2372006
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WI Level Roster Will generate a roster of all youth on a given living unit and their Ward Incentive Level.
Records will be sorted by WI Level first, then by name. If ALL UNITS is selected, a separate report
will be printed for each living unit. Only today’s date can be used for this report.

35 Ward Incentive Program Wand Incentive Level Roster
% Tahoe Sunday, December 18, 2005
DeWitt Nekon Y CF

MName Y A4 Liing Unit Level

WILLIALE, Quinces 25266 Tahoe &

ZHOU, Phallip 24069 Tahoe A

LGUILERS, Enthony 21169 Tahoe B

LBRWWETROMNG, Mathan Ifaurice 72574 Tahoe B

BANNING, John E0A0E Tahoe B

BROOESS, Sean Ilichae 23600 Tahoe B

CALANDER, Ralph 21231 Tahoe B

CARTER, Vincent 21662 Tahoe B

CHEL, Chbay 21169 Tahoe B

CORNELIUS, Ivlichael 22305 Tahoe B

0, Elme . 19552 Tahoe B

CRA, Kenny Dale 23091 Tahoe B

THATITE Tatas Tarall T35 Tahma 1=t
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Admin Report Weekly Report (Today Only) generates the Departmental Weekly report required for
Faxing to Sacramento.

%36 Ward Incentive Administrative Report 4/25/2008
De'Witt Melson VCOF 17:01:37

Wards participating in the Ward Incentive Program:

A Level 4
B Level 437
C Level 3

Wards NOT participating in the Ward Incentive Program:

Farole Detainees (PD) 4
SMP Wards (Sh) 5
120 Program Wards (5T) 2
Total Institutional Count: 445

Ward Incentive Coordinatar:
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Female Youth Privileges

Facilities housing both male and female youth will have an additional privilege choice in their Privilege
Reference list called Boyfriend on Visiting List. When living unit staff attempt to purchase privileges for
a female youth, they will see Boyfriend on Visiting List as an option. When staff are attempting to
purchase for a male youth, they will see Girlfriend on Visiting List. Female youth will not be allowed to
choose a girlfriend from the list, nor will male staff be allowed to choose a boyfriend.

DDMS ability to Suspend Ward Incentive Privileges

Staff setting dispositions in Level 2 and 3 DDMS cases now have the ability to include Ward Incentive
Privileges. If “Loss of privilege” is selected as the DDMS disposition, the following dialog will be
presented:

PL. Privilege loss ranging from 1-120
consecutive days

Example: Type a number "12 in the days field. T'_I,I'FIE Cll'l|'_l,l"t|'|E name of the F'ri'-'”EQE tlEiI'IQ lost
Type 'Canteen’ next. Click OK

Available Time Cuts (In Months) |

How Many Days? 0| - OF - [select a Ward Incentive Privilege x|
Type only the name of the Privilege being lost Walkman

Alarm Clock

& Calls Per Month

Approved Soft Bound Books

- Or - [Select a Ward Incentive Privilege |

Cancel | OK

If a youth has at least one WI privilege, the pop-up will include the second part below the type-in area
allowing staff to select one Ward Incentive Privilege. If the youth has NO WI privileges, this pop-up
will not appear and the type-in area will be the only option. If the youth DOES have at least one WI
privilege, staff can only choose one option; typing in a privilege or selecting a W1 privilege.

NOTE: Only WI privileges that are NOT already suspended will be included in the pop-up.
If a WI privilege is selected and a value is entered for “how many days”, WIN will “stamp” the selected
WI privilege with the DDMS case number and a date the privilege is to be restored. WIN checks every

night for these dates and will restore a DDMS suspended incentive automatically the day after the last
day of suspension.
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Current Privileges
* Privileges in RED are suspended and must be restorred upon retuming to Lewvel B

Date Ptz | Privilege Suspended Reazon | Urntil
121205 Approved Soft Bound Boaks J
121205 2 Callz Per Month
121205 $15.00 Canteen Upgrade DDOhS 1272372005

121205
121205

Mamm Clock

[ TN I RN e

‘ialkman

Incenti wve History

| | Entire History |

Date Aetion Pt Cng | Mew Tl | Prev ... | Mew ... | Detail
124405 | DOMS Priv Loss | 0| 2)8 E | case simz13542 -

Suspended privileges have three possible values; Demotion, DDMS or Demotion & DDMS. This value
is recorded in the Suspended Reason field (see graphic above). DDMS suspensions CANNOT be
purchased back. Points are not lost once the suspension occurs. Only WIN controls these suspensions.
Consequently, once a youth has purchased back all suspensions caused by demotion, they are free to
purchase new privileges. DDMS suspensions are treated separately.

If staff re-visit the disposition stage of a DDMS case that has already suspended a WI privilege, they
have the ability to change the disposition. If the “Loss of privilege” pop-up selection is made again,
ANY change made will restore the previously suspended privilege. Whether or not a new selection is
made will determine what happens next. As an example, if staff change the WI suspended privilege
from a Walkman to Dominos, the Walkman will be restored and the Dominos will then be suspended
with whatever “number of days” accompanies it. An Incentive History record is created for each action
so that staff can follow the history of what happened.

Dizte Detion Ft Crg | Mew Tt Prew ... Mew ... | Detail
121405 | DOMS Priv Loss 1] B B Caze #DINZ13542 -
1211405 | DOMS Priv Restone 1] 2B ] Caze #DWMINZ1 3542

WI Incentive records CAN be suspended by both DDMS and a demotion.

Current Privileges
* Privileqes in RED are suspended and rust be restorved upon retuming to Lewel B

Date Ptz Privilege Suspended Rezson | Until
12205 2 | Approved Soft Bound Books J
121205 4| & Callz Per Month
121205 1 [$15.00 Canteen Upgrade Demation & OOMMS 12/ 232005
121205 1| Mam Clack
12205 2 | ialkman
| KN
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If this becomes the case, the Suspended Reason field will always display the current status. Here are
two examples:

Example 1): If a DDMS case suspends the privilege for 3 days and the youth is demoted to C Level, the
WIN night process will most likely remove the DDMS suspension from the privilege before the youth
has accumulated 10 good days to promote back up to B Level. In this case, the word DDMS will be
removed in the night process after 3 days and the word Demotion will remain until the youth gets the
opportunity to buy back the privilege.

Example 2): If a DDMS case suspends the privilege for 100 days and the youth is demoted to Level C,
the youth will most likely promote back to B Level before the DDMS suspension time period expires.
In this case, the youth will not be able to buy back the privilege until the DDMS suspension time has
expired.

Burrent Privileges =, Privileges in RED are suspended and must be restomred upon retuming to Level B Current Level B

Date Pts | Privilege Suspended Reason | Until
12M12/05 Poproved Soft Bound Books
1201205

Current Points

Level Change Date |12/09/05

This privilege does not have to be re-purchased, butis
D j suspended until 12/23/2005
[ ]

8 Calls Per Month

121205
121205

Aarm Clock

2
q
12012706 2| §15.00 Carteen Upgrade DDOME & Demotion 124237200
z
2

nialleman

Incentive Histary

Entire His|

Date Betion Pt Cng | Mew TRI| Prev ... | Hew ... | Detail
12114405 | DOMS Priv Loss [ z|B B Case #DMUNZ12542

1214/05 | DOMS Priv Restore [ z|B B Case #DMUNZ13542

12/14405 | DOMS Priv Loss o z|B B Caze #0MINI12542

The bottom line, youth can only buy back suspensions marked with Demotion only.

L AN Manager Instructions
New Palettes and Menu Items

The following new Palettes and Menu Items must be assigned to all Living Unit Staff as well as
Treatment Managers:

Menu Items

526-531
533-541
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Setup

By default, all items in the WI_Privilege_Reference table will be marked for use at your facility. To de-
select one or more of these Ward Privileges, click on the DEFAULTS palette.

i Defaults I

|5l Defaults: 1 af 1

Default Info. For Your Facility

FacityName FacPKInitial CurrentiiiMNVersion
DeWitt Nelson YCF DWNZ 1.9.1

Double-click the Defaults record and proceed to click on TAB #5 (Ward Incentive).

| ward Incentive |

This is a new TAB dedicated to the Ward Incentive process. It is here you can uncheck any of the Ward
Incentive records your facility chooses not to use. Once a record has been unchecked, it will no longer
appear in any reference list or report. It also will no longer be included in the WardMaster pop-up as
available choices for Ward purchases of privileges.

WIN2000 Default Information- DWNYCF I. I.

Facility | WIN | Refrce/eMail alerts | School  Ward Incentive |

Ward Incentive Selection List Select the Wand Incentive privileges that will be

Privilege | walue L — ﬂ used at this Faclity,

-

$10.00 Canteen Upgrade Gl seledcted iterns wil be displayed in the
SN WIT_Privilege_ReFerance table, as well 25 the
isiting Days

available choices For Ward Incentive purchazes.
4 Free Letters Per Month

8 Calls Per Month

Alarm Clock

Approved Soft Bound Books
Chess Set

Dominos

Duffel Bag {Pre-Parole}
Electronic Game #1
Electronic Game #2
Electronic Game #3
Gitlfriend On Yisiting List
Handhballs

Inh

Bedine time will datermine when 3 Ward's
Program Day begins. The time wards are
"nomally” requited to go to bed detarmrines this

walue. Pehawior happening after this time wil
count tovards the Ward's MEXT day,

Bed Line Time |00:00

Holiday Pictures
MP3 Music Update #1

MP3 Music Update #2
MD2 Mucic lindaka %%

S S O S I - T 1 (= - o O AT L [ G (- )
IARERERERRARKERRRKARKRETRER
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Also included on this page is the youth Bed Line Time field. WIN will use 8pm as a default value.
However, if your Facility has a different Bed Line Time, enter it here. WIN will now use this value
when considering the Bed Line Time for Youth behavior.

Bedline tirne will determine when a Ward's
Prograrn Day begins, The time wards are
"narmally" required ta go to bed determines this
walue, Behavior happening after this tirme will
count toweards the Ward's HERT day.

Bed Line Time |00:00

Special Notes: LAN Managers must assure the Superintendent is in a group that utilizes the
Admin_640_1 WardMaster Input For (typically, an Admin group).

The Living_Unit_640_I WardMaster Input Form, the CsWkSvcs Input Form and the Admin_640_I forms
support the DA Referral check box. Managers in the Living_Unit_Managers group must be in a profile
which includes one of the above WardMaster Input forms in order to gain access to this required
function.

Assure that the Superintendent and PA III of your Facility has a WIN log-on name that matches the
name you have entered in the Defaults table. These names must match in order for the Superintendent
to use the point additions feature. The PA IIl name must match in order to perform their functions as
well.

Assure that all YCC WIN log-on names match those that have been entered by the Parole Agents as
Primary and Secondary Case Counselors. These names must match in order for those staff to purchase
privileges on behalf of their caseload.

By creating and assigning a user to the group name WI_PrivilegeEdit, a user can have access to
modifying existing privilege records. Membership in this group should only be given to the Ward
Incentive Coordinator, or by permission of the Superintendent. Modifications done using this access will
create a WI_History record called “Privilege_Correction.”

Intake Officer Instructions
The Intake Officer is responsible for setting initial values in the Ward Incentive system. If an Intake

Officer enters a new YA number in WIN creating a new record, WIN will set the new record (Youth) at
Incentive Level “C” with zero points.
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=1 WardMaster: 449 of 4,129 EE}@
TYSON, Mike 44444 Modoc Ii I‘_ |L |£ |! |!

General | Board/Trt Prog | Historical | Com | NotReg /Par | Moves/Comnts | Contacts | Health | Property Ward Incentive \

U MRS ot HREE i st i i P Vo oo v e Lol || Curenk Gevel c

Dzte Ptz | Privilege J Curvent Points 5
Level Change Date |11/18/05
Level Changed By  [Intake |

Incentive History

e Reports
Entire History ‘

Date Action Pt Cng | Mew TH | Frev ... | New ... | Detail

1141804 | Intake Start “alues. o 0 c Starting “alues J BrivispeiHerersnceilet
Current Privileges.

Incentive History |

Ward Incentive Summary

If the new youth entry has an archive record in WIN and is re-activated with a new entry date, the
youth’s last Incentive Level and point value will still be set to C Level and zero. However, the Incentive
History will be retained. In either case, the Intake Officer is responsible for double-clicking the record
and entering the correct Incentive Level, point value and privileges.

The Intake Officer will be subject to the same rules when purchasing privileges as Living Unit Staff are.
The exception is points will not be charged for these initial privilege values.

Field filers will assure only correct values are allowed. Current Level may only be Level A through C
(only WIN can assign a value of PD). Only numbers will be allowed for Current Points.

Current Level A

Current Points a
Level Change Date [05/01497

Level Changed By  [Fal:e |

Privileges

[Select a Privilege =1

* Select all existing prvilegas hare

The information for these three fields should have accompanied the Youth in both the Youth’s field file
and property box.
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%%5 Inter-Facility Ward Incentive Transfer Sheet
CAMPOS, Lionel 87587
12/19/2005

DeWitt Nelson YCF

Incentive Level: B

Incentive Points: 2

Current Privileges

$10.00 Canteen Upgrade
$10.00 Cantesn Upgrads
$15.00 Cantesn Upgrade (Initial)
4 Free Letters Per Wonth

& Calls Per Ionth

&larm Clock

Approved Soft Bound Books
Chess Set

Dominos

Duffel Bag (Pre-Parole)
Electronic Game #1
Handballs

WIP3 Ilusic Update #1
Towels

The Intake Officer has an edit window of one week to enter Ward Incentive data. If an Intake Officer
clicks on the Youth Incentive TAB for any youth who has been in the facility more than a week, they
will be able to view all Youth Incentive data, but will no longer be able to edit. A message in RED will
advise the Intake Officer of this as well.:

Current Level A

Current Points 0
Level Change Date [11/02/05

Level Changed By |An1h0ny’ Radriguez

- St Window Has Sxptred --
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If the Intake Officer sets the Arrival Status (TAB 1) to Parole Detainee...

Arrival Status:  |Parole Detaines ~]

Parole Office: | ]

.. all data on the Ward Incentive TAB will also be non-editable. The following message will inform
the Intake Officer of this scenario:

Current Level FD

Current Poinks 0
Level Change Date |[11/18/05

Level Changed By  [Intake

Parole Detainee

NOTE: If an Intake Officer is aware of a pending DA prosecution for a youth they are editing in WIN; it
is imperative that they check the box titled Prosecution on the first TAB of their WardMaster palette
(see page 18). This will alert administrative staff of a special Ward Incentive condition that needs to be
addressed. Check with your Facility’s Case Work Services section to see if this function is being
handled by them first before assuming this responsibility.

PA III Level Changes

The PA 1II position at each facility has the ability to directly change the Ward Incentive Level for any
Youth who is currently at Level A, B or C. To do this, the PA III simply clicks in the Incentive Level
box and types in the new level. A Ward Incentive History record will be generated for each change the
PA III makes documenting the change with the name of the PA III who made it. If a Youth is changed
from A or B to Level C, all points be reduced to zero. In each case, the cycle date will also be reset to
the date of the change.

The PA III cannot promote a youth to A Level. This can only be done by the Master Ward Incentive
Coordinator.
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Superintendent Point Additions

The Superintendent of each facility is authorized to grant B Level youth additional Incentive Points. To
grant points to any B Level youth, the Superintendent simply double-clicks the WardMaster record in
the output list. Once in the input form, clicking on the WI TAB will display Ward Incentive data.

AGUILAR, Daniel Ventura 82058  Angeles Ii I{_ |L |l |! |!

Cur | CsNotes WI | YAAC/Par | Mov | DDMS/UOF | RP | ED | Brd | CE/1T1 | Contacts | MH | BekGnd | Rel | GIC | Com | Prop | 5. []¥]

CUNTENEPIMIEUES 4 1. in RED s mapanded and russ be restomsd upan raming to Lavel e | Current Level B

= e idlege El Current Points 26
evel Change Date [000000
evelChanged By [NghPrcs |

L
L

I~ Adapomts [ 0

™ Promote to Level A

Incentive History Canteen Bi-Weekly Spending Limit

Entire History | $15.00

J Reports.

Privilege Reference List |

Date | Aefion PECng | Hew T | Pre | New .. Detail

Current Privileges.

Incentive History
[ Add Points 0

NOTE: Superintendents have the ability to grant additional points for any reason, at any time.

To grant additional points, simply enter a value and check the box titled Add Points. Once this is done,
the points will be added to the youth’s total and will be immediately available for use by Living Unit
Staff.

WIN determines who the Superintendent is by reading the value stored by the LAN Manager in the
Defaults Table. ONLY the Superintendent is allowed to use this function.

Other Incentive Point Awards

The WIN Ward Incentive system automatically awards points for the following youth accomplishments:

GED Award
WIN will award each youth 5 points for receiving a GED. The points are awarded immediately after the
School Registrar puts in a GED Date into WIN. This award is given only once to any given youth.

HS Diploma Award
WIN will award each youth 10 points for receiving a High School Diploma. The points are awarded
immediately after the School Registrar puts in a Diploma Date into WIN. This award is given only once
to any given youth.
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3.0 GPA Award

If at anytime a youth reaches a 3.0 GPA in school and is enrolled in at least 3 classes, 4 points will be
granted. Each youth is eligible to receive this award every semester. Every time a grade or credit is
added or changed by the School Scheduler, a youth’s GPA is re-calculated.

5 additional point awards which can be manually added (1/08/08)

There are 5 other possible point awards that may be given at B Level youth. These point awards are
given manually and are assigned in WIN by the Ward Incentive Coordinator after proper approval.
When the Ward Incentive Coordinator clicks on the WI TAB in a Wardmaster record, they will see a
green button called “Special Point Awards”

Special Point Awards

= -
|§i| AGUIRRE, Carlos 38803 l{[ I-{ | 3 | » |l |.
[Cswik [CstitePrnts | W1 |mov |[oomsuor |Re |[E |[Brd |[coati |Contacts |[Rel [vAAGPar |[BokGnd |[GIC [Hith |[Com |[Prop || [(]*
[~ Pending Prosetn-Suspend Prgm  Current Behavior Status | Special Point Awards _|
Current Privileges 3
a * Privileges in RED are suspended and roust be restomred upon retuming to Level B Current Level m Edit Hotes
Date Ptz | Privilege Suspended Reason i Until Current Points ’T
D2/06/06 4| Bectronic Game #3 Demation | =
020606 | 6| Bectronic Game #1 Demation i Level Change Date  |11/25/07
012406 2 | Personal Clothing Demotion | Lewel Changed By Hight Process
121905 4 | Dutfel Bag (Fre-Parale Demation | b
at ! | Privilege Acquisition
121905 1|#10.00 Carteen Upgrade Demotion | -
[select a Privilege B3
* Spend Ward points here by selectiong a privilege
Incentive History Canteen Bi-Weekly Spending Limit
| Entire History | $15.00
Date Betion Pt Cng | Hew Tl | Prev ... | Mew ... | Detail
1152607 | € Lewel to B [ | wle e [ 10 Good Day= 3 HEports
1141307 | B Levelta © R ole & [serous DOMS Privilege Reference List |
A7 | C Level to B 10 |G |B 10 Good Days Current Privileges |
Y T Y » n
10030/07 | Lewel Comection 1} oc I B Wiodified boyr: Designer Incentive History |
10030/07 | Lewel Comection 1} 2 ! B = Wiodified by Designer -
o v Transfer Sheet |
Promotion Request |

If the user clicks this button, the following dialog appears:
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Special Point Additions

Select a Point Award

|Earnf:{l a certificate - 4 ﬂ

Cancel | OK

When the user clicks on the pop-up box, the following point award choices are presented:

Special Point Additions e

selectiong 2 privilage
Select a Point Award
ding Limit

Earned a certificate - 4 ﬂ
A
Heroic or Major Institutional Safety Contribution - 2

y Member-Student CouncilWard Advisorny Committee for entire semester - 2

— Peer Counselor or Mentor for 60 days - 2

Sucessfully completed any Institutional Community Service program - 2

These abbreviated choices correspond with the last five point award options described in the May 23,
2007 memo distributed by Sandra K. Youngen, Director — Division of Juvenile Justice Facilities:

e Earning a certificate in Anger Management, Project Choice, Conflict Resolution, Project Impact, or other special
behavioral management programs such as Healthy Living/Nutrition.

Heroic or major institutional safety contribution (Superintendent Decision).

Active member of the Student Council/Ward Advisory Committee for an entire semester.
Serving as a peer counselor or mentor for every period of 60 days.

Successfully completing any institutional community project.

(Effective June 1, 2007)
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If the user selects one of these choices and clicks on the OK button, the following dialog asks for
confirmation:

Award the fallowing: Earned a certificate - 4 7
bt

If the user clicks the OK button in the confirmation dialog, the corresponding points are added and an
Incentive History record is saved:

i2| War dMaster: 445 of 4,130 =1E3

gﬂ ARANGURE, -Jesus 86591 @_ @_ i_k_ II_¥1 I! I!

[Cswrk |[CstitePints | W1 |Mov |[Domsuor |[RP |[ED |[Brd [[CCaTi |[Contacts |[Rel [VAAC Par |[BekGna |[GIC ||t |[Com |[Prop || []*

[~ Pending Prosctn-Suspend Prgm  Current Behavior Status | Special Point Awards |
Current Privileges — - T ]
g * Prvileges in RED are suspended and rnust be restorred upon retuming to Level B Current Level B Edit Hotes
Date Ft= Privilege Suspended Reason | Until o ’_‘_
Current Points 42

=

Level Change Date Eﬁrf‘l‘l-’ﬂﬁ |
Level Changed By W

Privilege Acquisition

[select a Privilege =]

* Spend Ward points here by selectiong a privilege

‘Incentive History Canteen Bi-Weekly Spending Limit
Entirc History | $15.00
Dizte Detion Pt Cng | Mew Tt | Prew .. | Mew ... | Detail
01/09/08 | Special Point Award 4 4B B Eamed a Cenificate i‘ Hegoriz
01/07/0% | 4 Inentw Points 4 3| B B 34 Good Days Privilege Reference List |
12005/07 | 4 Incrtw Paints 4 348 B 24 Good Days Current Privileges |
100507 | 4 Inentw Poirts 4 e B 24 Good Days Incentive History |
05407107 | 4 Incrtw Points 4 26 (B B 24 Good Days -
= 3 Transfer Sheet |
Promeotion Request |
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i WI_Point_History |

Hame |ARANGURE. Jesus
YA# [ees=1 ]

Date W
Time IW
Action ISpeciaI Foint Award

Point Change 4
Previous Cng Date  [05/11/05
Hew Point Total 42

Hew Wi Level |EI

Detail |Earned a Cerificats

DDMS Cases |

If the user cancels this function at any point, no changes are made and the following dialog is displayed:

Canceled. Mo point additions made.
|

A Level Promotions

The Master Ward Incentive Coordinator is the only person who can promote B Level Youths to A Level.
A Level applications are forwarded to Sacramento, . Once approved, the Master Ward Incentive
Coordinator receives the application and enters it directly into WIN.

-END-
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